Module 4: Being Reliable and
Responsible

This module emphasizes the value of dependability and accountability in
the web hosting industry. You will learn how to meet deadlines, own up to
mistakes, and handle critical situations effectively, ensuring a high

standard of service delivery.

PK by Dan K

@ Made with Gamma


https://gamma.app/?utm_source=made-with-gamma

Importance of Meeting Deadlines in Hosting Tasks

Why Deadlines Matter Examples

Hosting tasks like server migrations and domain renewals Completing a server migration before a client’s e-commerce
often impact business operations and require timely website launches a major sale. Renewing domains before
completion. Delays can result in customer dissatisfaction, expiration to prevent website unavailability.

downtime, or financial losses.
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Best Practices for Meeting
Deadlines

1 Use project 2 Communicate early
management tools Communicate early if
Use project management deadlines might be missed
tools to track and prioritize and propose solutions.

tasks. Example ‘Clickapp’
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Accountability for Mistakes
and Learning from Them
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Definition Why Accountability Matters
Taking ownership of errors, Builds trust with clients and
admitting them, and focusing on colleagues. Encourages a culture of
rectification and prevention. continuous improvement.
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Whck waty ain't likey?

Wank you mistcaks
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Peevic ig frean bing

m Lindify your slection

How to Handle Mistakes

Acknowledge the issue

Acknowledge the issue without
defensiveness.

Analyze the root cause

Communicate clearly

Communicate the impact and
resolution steps clearly to
stakeholders.

Analyze the root cause and implement measures to prevent

recurrence.
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Example: DNS Misconfiguration

1 Acknowledge responsibility

2 Apologize

3 Fix the issue

4 Document the lesson

@ Made with Gamma


https://gamma.app/?utm_source=made-with-gamma

Ensuring Availability During
Critical Situations

1 Server downtime

Server downtime affecting multiple clients.

9 Traffic spikes

Sudden spikes in traffic causing performance degradation.

3 Security breaches

Security breaches requiring immediate mitigation.
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Strategies for Reliability

Be reachable

1 Be reachable during critical situations, especially if you're the point of contact.

Familiarize yourself

9 Familiarize yourself with escalation procedures and use them appropriately.

Maintain clear documentation

3 Maintain clear documentation of processes for quicker resolutions.
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Example: Server Overload

1 2

Respond promptly Coordinate
Respond promptly to an alert about Coordinate with the team to optimize
server overload. resource usage.

3

Keep clients informed

Keep affected clients informed.
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Scenario 1: Website Migration Follow-Up

Action

Send a follow-up email or message to confirm the migration was successful. Ask if they need assistance with DNS updates or
troubleshooting.
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